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1. BACKGROUND  
 
Agriculture remains a major pillar of Caribbean Community (CARICOM) Member States 
economies and has the potential to build economic resilience and drive inclusive socio-
economic development of the Region, particularly given the current challenges being faced 
as a result of the COVID-19 Pandemic.  
 
The sector presents opportunities in several areas for employment generation, wealth 
creation, food and nutrition security and increased economic activity. These include primary 
production, import substitution, manufacturing, agro-processing, intra-regional trade, 
digitalization and e-commerce.  The compendium of these opportunities has been further 
supported and verified through an analysis of the Region’s food import bill showing the major 
areas of expenditure by CARICOM Member States and has been documented by both the 
Ministerial Task Force on Food Production and Food Security (MTF) the CARICOM Private 
Sector Organisation (CPSO).  
 
Over the last decade, the Regional Food Import Bill has received wide attention from varied 
sources.  This attention is, of course, not unfounded, as a Food Import Bill which is quickly 
moving towards US$5 billion, is substantial when viewed in the context of the sizes of the 
economies in the Region and thus presents food security and other challenges to Regional 
economies.   
 
The United Nation’s Food and Agriculture Organization (FAO) has indicated that global food 

trade has increased and will reach a record in both volume and value, marking a 14% increase 

from 2020, an increase of beyond US$1.75 trillion in the global food import bill. Developing 

regions account for approximately 40 per cent of the total.  

With respect to the CARICOM specifically, the following obtains: 

• In 2012 CARICOM’s food import bill was recorded at US$3 billion while in 2016 it was 

US$2.9 billion.  

• Between the period of 2018-2020 the food import bill was US$13.76 billion,  

• 2018 food imports valued at US$5.03 billion,  

• 2019 food import valued at US$4.776 billion 

• 2020 food import valued at US$3.955 billion.  

Heads of Government of CARICOM have committed to reducing the Region’s large food 
import bill by 25% by 2025. The implementation of the CARICOM Agri-Food Systems Strategy 
in the member states, is expected to help achieve this target, by giving special attention to 
priority crops and products such as poultry, corn, soya, meat (Goat, Sheep, Beef), rice and 
niche vegetables which are highly imported products in the region. 
 
For the period 2018 – 2020, the top five (5) importing countries in the region were: 

1. Haiti - US$3.161 Billion 

2. Jamaica - US$1.2 billion 

3. Trinidad and Tobago - US$1.08 billion 

4. Bahamas - US$555.6 million and  

5. Barbados - US$407.6 million 
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The food import bill between 2018-2020 for the key commodities1 for these five (5) countries 

was US$5.18 billion, this represents a 37.6% of total food imports for the Region. Figure 1 

below shows the total food imports against the imports of the key commodities for 2018-

2020. 

 
1 Key commodities include: rice, water, sugar, corn, wheat, poultry meat, dairy, meat (sheep, goat, beef, 
swine), edible vegetables and roots, fish, fresh fruits, and ginger and turmeric. 
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Figure 1: The total food imports against the imports of the key commodities for 2018-2020 
 

Source: International Trade Centre 
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Cognisant of the risk to regional food and nutrition security further exacerbated by ballooning 
inflationary effects on international prices, continued disruptions to supply chains and fast 
changes in market conditions limiting access for our region’s small farmers, the Community 
redoubled its efforts to ensure that the regions agri-food system is placed on the upward 
trajectory to achieve the mandate and vision as endorsed by the Conference of Heads of 
Government and enshrined in our various development plans.  
 
Focused attention was therefore given but not limited to the following: 

- Increased Production and Productivity  
- Market Driven Production and Intelligence 
- Cross Border Production and Investments 
- Climate Smart Agriculture 
- Regional Food and Nutrition Security Status  
- Coordination and Governance Mechanism  
- Digitalization of the Sector  
- De-risking and Financial Literacy of the Regional Agriculture Sector  
- SPS and Trade Related Policies    

 
 
The MTF, working through the Member States, has developed a comprehensive import-
replacement programme with accompanying targets for selected commodities, geared 
towards achieving the overall 25% by 2025 objective. The commodities which are being 
targeted for increased production and to be sourced regionally are as follows: 
 

• Poultry 

• Corn and Soy 

• Niche Vegetables: Broccoli, Cauliflower, Carrots, Onions, Red Cabbage, Lettuce, 
Tomato  

• Fruits: Honey Dew, Cantaloupe, Soursop, Pineapples, Dragon Fruit, Strawberries, 
Avocado, Mangoes, Coconut and Citrus 

• Roots and Tubers: Cassava, Sweet Potato, Table Potato and Dasheen 

• Herbs and Spices: Ginger, Turmeric, Thyme, Chive and Marjoram 

• Livestock: Beef, Sheep, Fish and Goat  
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2. 25% REDUCTION IN POULTRY IMPORTS BY 2025: INTRA-REGIONAL ACTIONS FOR 
EFFECTIVE IMPORT REPLACEMENT 

 
Analysis of the Regional Poultry Sector 
 
Regional Production 
Poultry meat accounts for greater than 80 per cent of meat consumed in the Region. In 2020, 
the leading producers were Barbados, Belize, Guyana, Jamaica, Suriname, and Trinidad and 
Tobago. These countries collectively produced 83% of the poultry in the region, with Jamaica 
producing 123,636MT, Guyana producing 47,112MT, Trinidad producing 22,606Mt, Belize 
producing 18,534MT, Suriname producing 17,927MT and Barbados producing 15, 942MT. See 
figure 2 below. The poultry plants in these six CARICOM Member States were cleared since 
2018 to sell poultry products intra-regionally after they were assessed by Regional Risk 
Assessments Teams and met the sanitary requirements to enter the CARICOM Market.2 
 
Figure 2: Regional Poultry Production 

 
Source: International Trade Centre 
Regional Exports 
Both the export volume and value of poultry have increased over the period 2018 – 2020. The 
volume of poultry exports increased from 1,407 MT in 2018 to 1,580 MT in 2020. The major 
poultry exporting countries in the region are Jamaica, Trinidad & Tobago and Barbados. See 
table 1 below. 
 
 
 
 
 
 

 
2 https://today.caricom.org/2017/10/12/way-cleared-for-regional-trade-in-poultry-poultry-products/ 
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Table 1: Regional Export of Poultry 2018 - 2019 

 2018 2019 2020 

Country 

Export 
Volume 

(MT) 
Export Value 

(US$) 

Export 
Volume 
(MT) 

Export Value 
(US$) 

Export 
Volume 
(MT) 

Export 
Value (US$) 

Antigua & 
Barbuda 6.92 25,186 10.82 52,489 7.853 24,464 

Bahamas nd nd nd nd nd nd 

Barbados 95.11 258,923 117.64 299,088 42.647 131,260 

Belize 0.00   0 0 7.584 21,215 

Dominica 0.00 0 0.045 84 2.518 4,345 

Grenada 0.00 0 0 0 0 0 

Guyana 2.47 6,792 0.2 960 0.445 2,564 

Jamaica 1046.57 3,813,018 1173.409 3,833,758 1297.273 4,499,119 

Haiti 0.00 0 0 0 0 0 

Montserrat 0.00 0 0 0 0.025 111 

Saint Kitts & 
Nevis 0.09 357 0.095 398 1.177 8,740 

Saint Lucia 0.01 354 0 0 9.42 71,498 
Saint Vincent & 
the Grenadines 0.00 0 0.005 70 0.566 1,126 

Suriname 0.00 0 0 0 0 0 

Trinidad & 
Tobago 255.96 1,363,823 225.338 1,233,934 210.241 1,221,676 
CARICOM 
Aggregate 

                                  
1,407  

                        
5,468,453  

                                
1,528  

                              
5,420,781  

                                         
1,580  

                           
5,986,118 

Source: International Trade Centre 
 
Regional Imports 
Over the period 2018-2020, poultry imports as a percentage of total food imports have 
consistently increased across the member states (exclusive of the 6 top producing countries). 
See figure 3 below. 
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Figure 3: Poultry as a Percentage of Total Food Imports 

 
Source: International Trade Centre 
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Poultry imports as a percentage of total food imports averaged 15.7 percent among the main 
importers in 2020. 
In 2020, the total value of poultry imports consisting of meat and edible offal of fowls of the 
species Gallus domesticus, ducks, geese, turkeys and guinea fowls, fresh, chilled or frozen was 
US$ 242.288 million.  See table 2 Below. 
 
Table 2: Imports of Poultry by the CARICOM Member States (US$000) 

Country 2015 2016 2017 2018 2019 2020 

CARICOM 
Aggregation 242, 749 243,174 208,617 249,092.00 249,630 242,288 

Antigua & 
Barbuda 10,887 9,451 13,042 12,717 12,558 10,819 

Bahamas 42,335 36,840 43,352 37,962 39,896 30,826 

Barbados 2,584 2,878 3,335 3,697 4,000 3,833 

Belize 234 21 33 33 65 46 

Dominica 5,777 5,411 5,452 6,042.00 6,315.00 5,081 

Grenada 11,085 9,094 10,884 11,817 11,931 9,776 

Guyana 581 749 150 54 239 89 

Jamaica 27,840 20,348 20,575 21,112.00 21,969 24,351 

Haiti 65,226 85,114 41,736 87,412.00 79,805.00 90,953 

Montserrat 248 234 292 244 260 284 

Saint Kitts & 
Nevis 5,010 6,207 6,437 5,553 5,720 5,234.00 

Saint Lucia 12,862 12,077 12,861 13,854 14,426 13,565 

Saint Vincent 
& the 
Grenadines 10,021 10,053 11,094 11,885 11,996 11,515 

Suriname 25,993 18,775 14,950 12,141 16,413 14,040 

Trinidad & 
Tobago 23,457 26,740 25,660 24,569 24,037 21,876 

Source: International Trade Centre 

 
Figure 4 below shows the trend of the value of poultry imports over the period with an 
average annual import of US$238.560 M. 
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Figure 4: Value of CARICOM Imports of Poultry (US$‘000) 

 
Source: International Trade Centre 
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Potential Export Opportunities from within CARICOM 
In 2020, extra-regional markets supplied an estimated 98.8% of the poultry imported by 
CARICOM member states, with only 1.2% being imported from within the Region. See table 3 
below. 
 
Table 3: Percentage of Poultry Imports Sourced Regionally and Extra-Regionally  

 2018 2019 2020 

Country 

% of Total 
Imports 
Sourced 
Regionally 

Extra-Regional 
Imports (MT) 

% of Total 
Imports 
Sourced 
Regionally 

Extra-
Regional 
Imports (MT) 

% of Total 
Imports 
Sourced 
Regionally 

Extra-
Regional 
Imports 
(MT) 

Antigua & 
Barbuda 0 6,442.00 0 

                   
6,086.00  0.1 

                     
6,094.90  

Bahamas 0 9,915.00 0 
                

22,947.00  0 
                   

30,117.00  

Barbados 0 1,715.00 0 
                   

1,766.00  0.3 
                     

1,576.26  

Belize 0 35 0 
                        

63.00  0 
                           

47.00  

Dominica nd nd nd  nd  nd  nd  

Grenada 6.9 6,404.35 1 
                   

7,067.61  0.8 
                     

6,029.38  

Guyana 1.9 21.58 20.1 
                        

67.12  0 
                           

26.00  

Jamaica 0 26,867.00 0 
                

28,263.00  0 
                   

28,876.00  

Haiti nd nd nd  nd  nd  nd  

Montserrat nd nd nd  nd  nd  nd  

Saint Kitts & 
Nevis nd nd nd  nd  nd  nd  

Saint Lucia 0 9,712.00 0 
                   

9,737.00  0 9554 

Saint Vincent & 
the Grenadines 0 8,339.00 0 

                   
8,379.00  0 8245 

Suriname 0 13,500.00 0 
                

17,927.00  0 
                   

20,109.00  

Trinidad & 
Tobago nd nd nd  nd  nd  nd  

CARICOM 
Aggregate 8.8 82,950.93 21.1 

              
102,302.73  1.2 

                
110,674.53 

Source: International Trade Centre 

 

The increasing volume of poultry imports, 82,951MT in 2018 to 110,675MT in 2020 (see figure 5 
below) from extra-regional countries signals the need to develop the local poultry industries in 
the Region in order to meet the Regional demand and reduce both the volume and value of 
poultry imports. 
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Figure 5: CARICOM Extra-Regional Imports (2018-2020) 

 
Source: International Trade Centre 

 
The figure below shows the potential markets that exist within the region for countries that are 
able to further develop their poultry industry, increase production and meet the demands of 
those markets. Countries with increasing extra-regional imports and potential markets include 
Antigua & Barbuda, Bahamas, Barbados, Grenada, Jamaica, St. Lucia, St. Vincent & the 
Grenadines and Suriname. 
Figure 6: Countries with Extra-Regional Poultry Imports 

  
Source: International Trade Centre 
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Considerations towards a Strategy for Replacing Poultry Imports in the Region 
 
The salient points emanating from the analysis are as follows: 

• Poultry meat accounts for greater than 80 per cent of meat consumed in the Region. 

• In 2020, the leading producers were Barbados, Belize, Guyana, Jamaica, Suriname, and 

Trinidad and Tobago. These countries collectively produced 83% of the poultry in the region 

(Jamaica - 123,636MT, Guyana - 47,112MT, Trinidad - 22,606Mt, Belize - 18,534MT, Suriname 

- 17,927MT and Barbados - 15, 942MT).  

• The poultry plants in these six CARICOM Member States were cleared since 2018 to sell 

poultry products intra-regionally after they were assessed by Regional Risk Assessments 

Teams and met the sanitary requirements to enter the CARICOM Market. 

• Both the export volume and value of poultry have increased over the period 2018 – 2020. 

(1,407 MT in 2018 to 1,580 MT in 2020).  

• The major poultry exporting countries in the region are Jamaica, Trinidad & Tobago and 

Barbados.  

• In 2020, the total value of poultry imports consisting of meat and edible offal of fowls of the 

species Gallus domesticus, ducks, geese, turkeys and guinea fowls, fresh, chilled or frozen 

was US$ 242.288 million. 

• In 2020, extra-regional markets supplied an estimated 98.8% of the poultry imported by 

CARICOM member states, with only 1.2% being imported from within the Region. 

• The increasing volume of poultry imports, (82,951MT in 2018 to 110,675MT in 2020) from 

extra-regional countries signals the need to develop the local poultry industries in the Region 

in order to meet the regional demand and reduce both the volume and value of poultry 

imports. 

• Poultry imports as a percentage of total food imports averaged 15.7 percent among the main 

importers in 2020. 

• Countries with increasing extra-regional imports and potential markets include Antigua & 

Barbuda, Bahamas, Barbados, Grenada, Jamaica, St. Lucia, St. Vincent & the Grenadines and 

Suriname. 

• These represent opportunities within the region for countries that are able to further develop 

their poultry industry, increase production and meet the demands of those markets. 

At the broader aggregated level, these findings are very consistent with the recently conducted 
study by the CARICOM Private Sector Organization (CPSO), that poultry import represents a 
significant component for which there is significant production capability in the Region. Exploiting 
these import replacement opportunities however, requires further analysis of the disaggregated 
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data, capturing consumption and import demand nuances for poultry meat, at the country level, 
from which the business cases can be generated.   
 
Ongoing analysis at the individual Member State level, is aimed at assessing levels of production, 
consumption and trade (both intra and extra regionally) for the key marketed products identified 
specifically under the Harmonised System code, ‘meat and edible offal of fowls of the species 
Gallus domesticus,’ given the heterogeneous nature of market requirements among Member 
States. This analysis would therefore greatly assist, in establishing niche supply opportunities, 
from within the Region.  
 
Additionally, the attendant economic analysis would need to be undertaken on the production 
capacities of identified Member States, taking into consideration productivity and opportunity 
for extracting scale economies. Scope for large-scaled production and by extension availability 
and access to the requisite resources such as appropriate and adequate land space and fresh 
water, would be crucial considerations. 
        
The CPSO study points to a critical factor that may serve to hinder regional efforts in effectively 
replacing poultry imports ‘…CARICOM does not have a ‘Single CET’ Rate that applies to poultry 
meat (HS 0207 products (Chapter 16). This ‘National Approach’ albeit, with Regional 
Authorization under ‘List A’, has opened the door for imports mainly from the US, and Brazil, while 
disadvantaging CARICOM-Producing States from competing for market share in Regional 
Markets.’ Consequently, the 94th Special Ministerial Meeting of the Council for Trade and 
Economic Development-Agriculture Agreed that the Region will treat the Poultry Sector as a 
“special sector” for consideration in the ongoing review of the Rules of Origin (RoOs) and 
Common External Tariff (CET).’ As a result, swift action must be taken to ensure that the existing 
regional enabling environment, is made more favourable for regional poultry producers.  
 
Finally, there are credible claims that ‘Dumping’ of poultry products exists, and constitutes a 
serious constraint to the sustainable growth of the regional poultry sector. While Article 133 of 
the Revised Treaty of Chaguaramas provides the legal framework for the imposition of anti-
dumping measures, monitoring mechanisms in the Region appears to be woefully lacking.  The 
Region as a result, may wish to explore the preparation and adoption of some form of 
harmonised legislation, that will serve to govern the monitoring and application of anti-dumping 
measures by Member States. 
 
The annex to this paper presents country-specific cases for import replacement, for seven 
Member States (Barbados, Guyana, Jamaica Saint Lucia, St. Vincent & The Grenadines, Suriname 
and Trinidad & Tobago).3 Further analysis will be done to refine recommendations and approach 
governments and private sector entities to explore the individual country business cases. 
  

 
3 CARICOM PRIVATE SECTOR ORGANISATION submission at the 94th Special Ministerial Meeting of the Council for 
Trade and Economic Development-Agriculture (Investment Business Case-Poultry) 
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Corn and Soya Expansion Programme: Backward Linkages and Regional Poultry Feed Security 
 
Given the planned expansion of regional poultry production (particularly broilers), a significant 
increase in demand for feed inputs, is anticipated. In order to meet this increased derived 
demand, it would be in the strategic interest of the region, to invest the necessary resources in 
expanding its productive capacities for the cultivation and processing of corn and soy; the two 
main ingredients in poultry feed formulation.  
 
Guyana given its ample natural resources (land and fresh water) has taken the initiative and 
embarked on a rapid but phased expansion of corn and soy cultivation. Currently, the second 
phase of trials is being undertaken and Guyana is targeting an acreage of 25,000 acres (an 
increase from 120 acres in 2021), by 2025. Successful cultivation of the first trial of 115 acres of 
soya bean, and 5 acres of corn in 2021. A 2,700-acre commercial trial is planned for 2022. 
 
The Government of Guyana is supporting this expansion in the following manner: 
 

• Provision of special incentives for investment in Corn and Soya. 

• Direct infrastructure improvement or incentives for private sector investment in 
infrastructure. 

• An allocation of approximately G$1 Billion (US$5Million) has been earmarked during 2021 
(G$500M) and 2022 ($492M) for further infrastructural development related to corn and 
soy cultivation. Specifically: 

o For the construction of a 47 KM road which will ensure accessibility to 61,000 
hectares of prime farmland for corn and soy cultivation 

o for the construction of a drying and storage silo to ensure adequate storage 
capacity and reducing post-harvest losses. 

 
Clearly, there is much scope for investments in the sector and opportunities for regional cross-
border arrangements catering to the sector. An amount of 220,718 MT of chicken meat4 was 
estimated as being produced in the Region in 2020.  Assuming the following parameters5: 
 
Corn 
 

• Production: 221,000 MT of chicken meat per annum (carcass) 

• Live weight yields: 2.27 KG bird = 1.65 KG carcass + 0.06 KG feet + 0.16 KG edible giblets. 
TOTAL is 1.87 KG edible meat = 82.4% yield 

 

• 221,000 MT meat = 268,000 MT live birds 

• At 2.2 KG/broiler, the number of broilers p.a. = 122 M in the region p.a. 
 

 
4 FAOSTAT 
5 Caribbean Poultry Association 
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• At a feed conversion ratio (FCR) of 2.0, 268,000 MT broilers will use 536,000 MT feed 
p.a. 

Given that Feed is comprised of 65% corn => Corn used p.a. = 348,400 MT 
  
Soy 

 

• Soybean meal in poultry rations averages 29% 

• Of the 536,000 MT feed requirement/annum, soybean meal requires 155,440 
MT/annum 

• Yield of soybean meal from soybean is approximately 79.2% 

• To produce 155,440 MT soybean meal will require approximately 196,263 MT 
soybean/annum 

 
Given 110,675 MT imported in 20206 from extra-regional sources, this would translate to an 
additional 134,314 MT of live broiler birds raised in the region, arising at a figure of 402,314 MT 
of live broiler birds raised regionally, if imports were to be totally replaced. 
 
As a result, an additional 268,628 MT of feed would be required. As such, an additional 174,608 
MT of corn, and 98,361 MT of soy would be required per annum with an assumed 100% 
replacement of poultry imports.  
 
The 2020 crude estimate of the market for corn and soy with 100% replacement of poultry 
imports plus local production, would amount to 523,008 MT of corn and 294,624 MT of soy.  
 
Poultry imports from extra-regional sources have been experiencing an increasing trend.  These 
imports were 82,951 MT in 2018, 102,303 MT in 2019 and 110,675 MT in 2020. If this trend is 
assumed to continue linearly through year 2025, an amount of 180,000 MT would be imported. 
Assuming that the 25% reduction by 2025 target is achieved at minimum, then the region will 
replace 45,000 MT of those imports. In terms of the implications for feed, that would translate 
into 54,612 MT live broiler birds, requiring an additional 109,224 MT of feed (70,996 MT of corn 
and 39,994 MT of soy).  
 
It follows therefore, that based on linear projections assuming continuation of the upward trend 
of poultry, and assuming that the region meets the minimum target of 25% reduction in poultry 
import by 2025, then a notional total of 419,396 MT of corn and 236,230 MT of soy would be 
required in the region.  
 
This analysis suggests that there are huge potentials for investment in input supplies for the 
poultry sector in the area of feed, and therefore all opportunities for regional cross-border 
investment arrangements catering to the sector, should be fully explored and exploited in this 
regard.  
 

 
6 International Trade Centre statistics capturing imports in CARICOM from extra-regional sources 



18 
 

3. SELECTED COMMODITIES IN MEMBER STATES TARGETED FOR 25% REDUCTION IN FOOD 
IMPORT BILL BY YEAR 2025 (EXCLUDING POULTRY) 

 
Agriculture remains a major pillar of Caribbean Community (CARICOM) Member States 
economies and has the potential to build economic resilience and drive inclusive socio-economic 
development of the Region, particularly given the current challenges being faced as a result of 
the COVID-19 Pandemic.  
 
The sector presents opportunities in several areas for employment generation, wealth creation, 
food and nutrition security and increased economic activity. These include primary production, 
import substitution, manufacturing, agro-processing, intra-regional trade, digitalization and e-
commerce.  The compendium of these opportunities has been further supported and verified 
through an analysis of the Region’s food import bill showing the major areas of expenditure by 
CARICOM Member States, and has been documented by both the Ministerial Task Force on Food 
Production and Food Security (MTF) the CARICOM Private Sector Organisation (CPSO).  
 
Over the last decade, the Regional Food Import Bill has received wide attention from varied 
sources.  This attention is, of course, not unfounded, as a Food Import Bill which is quickly moving 
towards US$5 billion, is substantial when viewed in the context of the sizes of the economies in 
the Region, and thus presents food security and other challenges to Regional economies.   
 
The Region as a result, must begin to strategically focus on the following areas in its efforts to 
reduce the food import bill: 
 

- SPS and Trade Related Policies 
- Increased Production and Productivity 
- Market Driven Production and Intelligence 
- Cross Border Production and Investments 
- Climate Smart Agriculture 
- Regional Food and Nutrition Security Status  
- Coordination and Governance Mechanism  
- Digitalization of the Sector  
- De-risking and Financial Literacy of the Regional Agriculture Sector  

 
It is important to note that the MTF working in collaboration with Member States and the CPSO, 
has agreed on select commodities which are approved for special investment towards achieving 
the 25% reduction in the region’s food import bill by 2025. The selected commodities are Corn 
and Soy Rice, Niche Vegetable- Berries, Carrots, broccoli, cauliflower, Onion, Meat- Mutton, and 
Beef, Fish, Roots and Tubers: Cassava, Sweet Potato, Table Potato, yams, Herbs and Spices: 
Ginger, Pepper and Turmeric, Coconut and Fresh Fruits- Water Melon, Citrus, Mangoes. It is the 
belief of the MTF that the targets which have been set will contribute significantly in reducing 
the food import bill both from a national and regional perspective.  
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Figure 7 below presents the specific food groups in which the Region expends substantial foreign 
exchange inn importing from extra regional sources. These includes: Live Animals, Meat, Cheese 
and Fats, Eggs, Fish and Fish Products, Milk and Milk Products, Wheat, Rice, Vegetables (including 
root crops), Fruits, Spices, Coffee and Cereals to include Corn and Soy. The Region imported 
approximately US$250M worth of vegetables to satisfy its demand.  The top importers are 
Trinidad and Tobago Barbados, Guyana and Jamaica. There exists a clear opportunity to replace 
a significant amount of these imports through regional sources as most of these vegetable crops 
can be produced locally. Similarly, the Region imported close to $400M in meat products from 
extra regional sources. Such products include mutton. The region has the land mass and 
necessary competences through CARDI, to develop a competitive small ruminant sector. 
 
It is clear from the information presented, that there exists tremendous opportunity for the 
CARICOM private sector group, to invest more heavily in regional production and supply. The full 
exploitation of these economic opportunity will significantly contribute to the food security and 
economic development targets of the Region. 
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Figure 7: Regional Importation of Selected Food Groups for 2020 

 
 
Source: CARICOM Secretariat  

 
 
 

 $-

 $50,000,000.00

 $100,000,000.00

 $150,000,000.00

 $200,000,000.00

 $250,000,000.00

 $300,000,000.00

 $350,000,000.00

 $400,000,000.00

 $450,000,000.00

U
S$

 

Food Group

CARICOM Regional Food Import Bill for Selected Commodities US$



21 
 

Having reviewed the data, CARICOM Member States have commenced a strategic planning 
processes with the aim of contributing to the 25% by 2025 food reduction targets. This effort is 
being led by the MTF working with various regional stakeholders. Individual Members States have 
taken a deep dive into their national food import bill figure and have devised their national 
strategies which will feed into the Regional CARICOM Strategies. The table 4 below provides a 
summary of the commodities being targeted by CARICOM Member States for its import 
replacement programme. The summary provides for 10 Member States – Antigua and Barbuda, 
Barbados, The Bahamas, Grenada, Guyana, Montserrat, St. Lucia, St. Vincent and the Grenadines, 
Suriname, Trinidad and Tobago. Annex xxx to xxx provides greater details of the submission from 
each Member State. 
 
Collectively the CARICOM Region is targeting a total production in tonnage of 3,194,859.40 MT 
(Only for the Member States who have submitted information) with an approximate US$0.55B 
expenditure to support their various efforts over the next three years. This figure excludes the 
targets which have been arrived at for poultry. The commodities which are being targeted are 
consistent with the ones which have been identified by the MTF for special focus and targeted 
Regional investment. 
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Table: 4   Summarized Member State Targets 25% by 2025 
MEMBER 

STATE 
COMMODITIES  TARGET 

PRODUCTION 
(TONNES) 

TIMELINE PROJECTED 
FINANCIAL 

EXPENDITURE 
US$ 

CONSTRAINTS ASSISTANCE 
NEEDED 

ANTIGUA 
AND 
BARBUDA 

Corn, vegetables, 
fruits 

150 2025 TBD Challenges 
related to 
water supply 
for irrigation 
 
Insufficient 
data for 
better 
informed 
decision 
making 
 
Lack of 
technical 
guidance 
towards 
policy 
formulation 
for securing 
market share 
for local 
producers 
 
High cost of 
inputs 

Policies to 
Assist local 
farmers, 
access to 
funding, 
reduce cost of 
production, 
water storage-
solar water 
pump, solar 
panels 
 
Financing 
Support  

BAHAMAS Root crops, 
legumes, herbs 
species 

1,360,000 2025 TBD Research and 
Development 
for Genetic 
improvement 

Technical 
Assistance, 
Research and 
Development, 
Data 
Management, 
Financing, 
Insurance, SPS 
Regime 

BARBADOS  Pork, Mutton Niche 
Vegetables (carrot, 
lettuce, cabbage, 
cauliflower, 
tomato) 
Herbs & Spices 
(chives, thyme, 
parsley, marjoram) 
 

10207 2025 TBD  Research and 
Development 
for Genetic 
improvement 
 
Praedial 
Larceny and 
Pest Control  

Financing, 
energy 
reduction 
support 

BELIZE No data Received  No data 
Received  

No data 
Received  

No data 
Received  

No data 
Received  

No data 
Received  

DOMINICA No data Received  No data 
Received  

No data 
Received  

No data 
Received  

No data 
Received  

No data 
Received  

GRENADA Dasheen, Tannia, 
Sweet Potatoes, 
Ginger,Turmeric, 
coconut, nutmeg, 
soursop 

5450 2025 29,000,000 Finance, 
Insurance, 
available 
input 
supplies, 

Technical 
Assistance, 
Research and 
Development, 
Data 
Management, 
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MEMBER 
STATE 

COMMODITIES  TARGET 
PRODUCTION 

(TONNES) 

TIMELINE PROJECTED 
FINANCIAL 

EXPENDITURE 
US$ 

CONSTRAINTS ASSISTANCE 
NEEDED 

supply chain 
challenges 

Financing, 
Insurance, SPS 
Regime 

GUYANA Corn/Soya, 
Goat,Sheep,Beef, 
Onions 
Broccoli 
Carrots 
Cauliflower 
Red Cabbage, rice  

541849 2025 TBD Research and 
Development 
for Genetic 
improvement 
 
Human 
Resource  

Technical 
Assistance, 
Research and 
Development, 
Data 
Management, 
Financing, 
Insurance, SPS 
Regime 

HAITI No data Received  No data 
Received  

No data 
Received  

No data 
Received  

No data 
Received  

No data 
Received  

MONTSERRAT   Small ruminants, 
pigs, Onions 
White potatoes 
Carrots 
Sweet peppers 
Season peppers 
Pac choi 
Lettuce 
String beans 
Plantains 
Yams 
Bread fruit 
avocado 
Dragon fruit 
Citrus 

TBD 2025 TBD Budgetary 
and Human 
Resource 
Constraint  

Technical 
assistance to 
cover all 
aspects of 
such an 
initiative to 
include design 
and flow, 
production 
and marketing 
 
Improved 
Transportation 

JAMAICA No data Received  No data 
Received  

No data 
Received  

No data 
Received  

No data 
Received  

No data 
Received  

ST. KITTS AND 
NEVIS 

No data Received  No data 
Received  

No data 
Received  

No data 
Received  

No data 
Received  

No data 
Received  

ST. LUCIA Sweet Pepper 
Tomatoes 
Pineapples 
Cantaloupe 
Melons 
Lettuce 
Honey Dew 

9140 2025 15,000,000 Finance, 
Insurance, 
available 
input 
supplies, 
supply chain 
challenges 

Technical 
Assistance, 
Research and 
Development, 
Data 
Management, 
Financing, 
Insurance, SPS 
Regime 

ST. VINCENT 
AND THE 
GRENADINES 

 Onion 
 Carrot 
 Sweet pepper 
 Tomato 
 Butternut squash  
 Zucchini  
 Lettuce & leafy 
vegetables(spinach, 
Swiss chard, kale, 
mustard, arugula) 
 
 

4452 2025 14,000,000 Finance, 
Insurance, 
available 
input 
supplies, 
supply chain 
challenges 

Technical 
Assistance, 
Financing, 
data 
management, 
Market 
Intelligence, 
SPS Regime 
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MEMBER 
STATE 

COMMODITIES  TARGET 
PRODUCTION 

(TONNES) 

TIMELINE PROJECTED 
FINANCIAL 

EXPENDITURE 
US$ 

CONSTRAINTS ASSISTANCE 
NEEDED 

 Beet 
Cauliflower & 
broccoli 
Garlic 
Irish potato 
Soursop, Mango, 
Avocado  
Breadfruit 
Pineapple 
 Jujube Dragon fruit  
Golden apple 
Citrus  
 

SURINAME Fruit 
Banana 
Rice 
Palm oil 
Coconut 
Sugar 
Poultry 
Dairy cattle, beef, 
small ruminants 
Fish 

1773650 2025 492,000,000 Infrastructure 
Development, 
crop varieties, 

extension 
services, R&D 

,Financing 

 
Technical 
Assistance, 
Financing, 
data 
management, 
Market 
Intelligence, 
SPS Regime 

TRINIDAD 
AND TOBAGO 

Ginger, Turmeric 
and Tea, root crops  

TBD 2025 TBD  Access to 
Land for 
Farms 
 
Technical 
Assistance  
 
Financing  

Technical 
Assistance, 
Research and 
Development, 
Data 
Management, 
Financing, 
Insurance,  

Source: Member States’ Submissions 
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4. CROSS-CUTTING ISSUES AFFECTING THE 25/25 FOOD TARGETS AND REQUIRED 
ACTIONS 

 
There a homogenous cross cutting issues which Member States are currently experiencing 
which must be addressed to attain the targets of the 25% by 2025. These issues are critical to 
its success must a have an accompanying or complementary strategies that will run parallel 
with the various national or regional production and productivity efforts. 
 
These Cross Cutting Issues Includes:  
 
Transportation 

- Improve logistics network, which is deterring potential service providers from entering 
the market, particularly for highly perishable products. 

- Provide better storage at ports of entry and exit. 
 
Land Access and Tenure 

- Implement national land policies, including addressing absentee land ownership. 
- Improve public processes that affect access to land (e.g. slow registry and legal 

processes) through improved capacity and work procedures 
- Establish central land agency, where appropriate 
- Implement programmes to disseminate information on available land, and to facilitate 

contacts between owners and those seeking land 
- Implement land reclamation programmes where necessary 
- Improve road access to areas of available land 

 
 
Insurance 

- Member States to explore feasibility of supporting access to existing agri insurance 
products (Grace-Kennedy, CCRIF) by their producers (MTF has started facilitating this). 

- need to coordinate of the network of related institutions (government, banks, insurers, 
farmers).  

- Public support for premiums may be necessary.  
- Implementing insurance programmes for specific sub-sectors, e.g. nutmeg and cocoa 

producers in Grenada, and extending it to other producers. 
 
Processing of crops and other produce (Flours and starches (Jams/jellies, Juices, cassava breads 
(chocolate, coffee, native starches, seasonings/marinades/sauces, coconut water, chips and 
crisps etc.). Among the specifics are: 
 

- The establishment by governments of multi-use agro-processing facilities, and provision 
of technical support would assist. 

- Establish/reinvigorate commercial ventures and community based solar/wind powered 
processing plants  
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- Create community entrepreneurship alliances/companies/cooperatives to produce and 
market processed products. 

- Promotional campaigns to encourage the use of locally produced products 
 
 
Credit facilities –  

- development of regional strategies to improve sector regulation to encourage the 
private sector to improve and increase the level of financing to the sector 

- Development of specific and innovative financing products for the sector at lower cost 
to producers 

- Improve farmer financial education (record keeping, business planning etc.). Also 
applies to insurance. 

- Need for more personnel in financial institutions who are knowledgeable of agriculture. 
- Promote producer organizations, which can assist in preparing producers for interaction 

with credit agencies. Also applies to insurance 
 
Data collection and management  

- Implementation of cross-cutting agricultural data management system  
- Improve availability of software and hardware (tablets, apps etc.) in data collection and 

management  
- Improve capacity in data management systems (training and physical facilities).  
- Implement M&E System  

 
 
 
Required Actions to achieve the targets  
 
The Regional plan will have to be supported through the following actions: 
 

• Regional Production and Productivity Programme 

• Harmonization of SPS Regimes 

• Cross Border Production Programme 

• De-risking of the Sector with the provision of insurance and Financing 

• Provision of Creative Financing Schemes 

• Technical Assistance and Training Programmes 

• Provision of special incentives for investment in Corn and Soya. 

• Direct infrastructure improvement or incentives for private sector investment in 
infrastructure. 

• Research and Development to include high yielding cultivars  

• Expansion of the extension services  
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ACTION REQUIRED 
 
THE ONE HUNDRED AND SECOND SPECIAL MEETING OF THE COUNCIL FORTRADE AND 

ECONOMIC DEVELOPMENT (COTED) – AGRICULTURE is invited to adopt the following decision – 

 
Draft Decision –  
    
Having considered paper “REGIONAL FOOD PRODUCTION AND PRODUCTIVITY TOWARDS A 
SUSTAINABLE IMPORT REPLACEMENT PROGRAMME: 25% BY 2025 REDUCTION IN THE 
REGIONAL FOOD BILL”  
 
 
Noting the work of the Special Ministerial Task Force (MTF) in in collaboration with the CARICOM 
Secretariat and Member States, in preparing the report  
 
 
 
 
THE MEETING:   

 
1. Received the report, on the work which outlines, a Regional import-replacement 

programme, with accompanying targets for selected commodities, geared towards 
achieving the overall 25% by 2025 objective; 
 

2. Urged the CARICOM Secretariat to intensify its efforts regarding the implementation of 
its various initiatives and programmes, aimed at the removal of all Non-Tariff Barriers to 
intra-regional trade in The Community; 
 

3. Urged that support be given by Member States to the programme of reducing the food 
import bill by 25% by 2025 as outlined in the paper; 
 

4. Further urged that priority attention be accorded to the determination of the quantum 
of investment required, specific commitments by Member States to facilitate cross-
border arrangements to encourage investments and production in identified priority 
commodities, and the attendant implementation timelines, to advance the programme. 
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ANNEXES 
 

Annex 1: Selected Member States Summarized Business Cases for Poultry  

St Vincent and The Grenadines 

• Potential Revenue opportunity of US $11 million from Poultry import substitution could 

be an attractive proposition for introducing a local producer.  

• Feed milling operation, with existing supply capacity exists on Island.  

• There are several regional producers who have expressed an interest in establishing 

poultry operations in St. Vincent and the Grenadines either on their own, or in a joint 

venture. St. Vincent and the Grenadines has some entities who could also be interested 

in making this investment. Excess breast meat would need to be exported (within and 

outside the Region) as well as could be processed into products of Chapter 16 (sausages, 

patties etc.). 

•  Investment in poultry production could create jobs and economic activity and provide 

improved food security (potential opportunity for ‘satellite’ farm and ‘small-producer-

out-grower’ operations).  

• The Government of St. Vincent and the Grenadines would need to increase the CET on 

poultry to allow entrepreneurs to justify a business case for such investment.  
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• To avoid ‘price gouging’ the Government could maintain the ability to introduce ‘zero-

rated’ status on certain categories/ ‘cuts’ of poultry meat. 
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Suriname  
• Complete negotiations of WTO Bound Rate from 20% to 100% (CPSO is prepared to 

assist).  

• Eliminate temporary entry provision ‘under customs bond’ for poultry and poultry 

products – to prevent trade reorientation and market sub-version. 

• Assure access to CARICOM markets for Suriname poultry and poultry products (e.g., Duck 

meat access denial)  

• Investment business case highlights a development model with a single certified 

processing plant aggregating for satellite farms supported by out-growers.  

• Processed poultry requires investment incentives to rapidly compete on quality and price 

with imports from Brazil (CET of 40% is a positive). 

• Investors and Government in Suriname committed to financing business cases to displace 

imports within a 2-year period.  
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Jamaica  
• The significant import substitution opportunity in Jamaica relates to ~US$14 million in 

imports of frozen Back & Neck.  

• Jamaica has a number of very strong poultry producers on Island who proffer, however, 

that the volume of ‘Frozen Back & Neck’ imports is approximately 5 times the capacity to 

produce ‘backs and necks’ in Jamaica.  

• ‘Frozen Back & Neck’ have the lowest combined duties and taxes in Jamaica (16% 

compared to 196% for all other categories). There appears to be a concession by the local 

producers to permit cheap imports of Back & Neck into Jamaica. This leaves a much 

smaller target market of ~US$3.2 million of imports of Leg Quarters and ‘Sausages (other 

than canned)’.  

• The Government of Jamaica and the poultry producers in Jamaica could review the case 

study to assess whether they wish to address the ‘Frozen Back & Neck’ import substitution 

opportunity and assess the investment case for the ‘Leg Quarters’ and ‘Sausages (other 

than canned)’ opportunity. Subject to the Investment Business cases, poultry producers 

in Jamaica are prepared to expand operations into other Member States.  
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Trinidad & Tobago 
• The import substitution opportunity in Trinidad & Tobago is significant ~US$19 million. 

• With a strong group of producers on Island, a portion of the opportunity could be 

captured with investment in mechanically deboning facilities and production of leg 

quarters to satisfy import demand. Investment incentives for local producers to address 

this opportunity should be considered.  

• The Government of Trinidad and Tobago should consider, following modifications, 

adopting the CARICOM Poultry Standard that was developed by CROSQ to address import 

requirements and production. As a processing center it is important for these standards 

to be enforced which would likely displace a significant portion of imports and provide 

further opportunity for local production growth  

• Government may also consider providing investment incentives for re-tooling of the 

industry to address the regional opportunity for processed products of Chapter 16 (taking 

into account 20% CET on processed meat).  
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Guyana 
• The import substitution opportunity in Guyana is relatively small approximately US$4.5 

million. The opportunity is mostly in value added canned and other sausages.  

• Producers in Guyana should be encouraged to invest in value-added capacity to displace 

imports of processed products of Chapter 16 (canned and other sausages) categories.  

• The Investment Business Case for Guyana is sound. The proposition may be strengthened 

on the basis of ‘backward’ linkage to ‘feed stock’ supply, corn and soyabean. Such 

assumptions need to be validated.   

• Based on the growth in per capita GDP, the market for poultry meat and products is 

expanding rapidly and is exhibiting greater product differentiation. Local producers are 

already building out capacity in anticipation of market growth.  
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Saint Lucia  
• While potential revenue opportunity of US$14 million from Poultry import substitution 

could be an attractive proposition for introducing a local producer, the stronger demand 

for Leg Quarters (2 x Wings) could be an imbalance for a Producer.  

• Poultry meat market is supplied by circa 80% from extra-regional imports and 20% 

domestic. Developing supply capacity will require a CET increase from 6% (exception is 

whole chicken @ CET 40%).  

• Elimination of the ‘domestic purchase’ requirement, and consideration to ‘other direct 

domestic support’ measures. Careful study of demand and local production capability 

should be conducted. Financial challenges of local producers could be addressed with 

improved linkages to the retail value chain.  

•  Government of Saint Lucia may consider the introduction of a Tariff Rate Quota for a 

component of domestic consumption to be satisfied through imports.  

•  Saint Lucia has interested parties already assessing investments in poultry production 

and feed milling operations. Making these changes to the regulation of the industry could 

expand production and employment and create export opportunities as well.  
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Barbados 
• The import substitution opportunity in Barbados is relatively small approximately US$4 

million. The opportunity is mostly in wings and value added canned and uncanned 

sausages.  

• Private Sector investment in Barbados, could target achieving cost reductions and 

increased efficiencies in poultry meat and poultry products operations.  

• Barbados producers could potentially consider establishing joint ventures with, or 

investments in, operations among the net importing countries, such as Suriname and the 

OECS.  

• Barbadian consumers pay the highest prices for most categories of chicken among 

CARICOM Member States.  

• The Government of Barbados may consider conducting a careful analysis of the poultry 

industry in the Country to assess how retail prices could be reduced to consumers. A 

combination of introduction of a reduced quota for chicken wing imports, as well as 

reform of domestic production, distribution and retail may be useful to reduce imports, 

strengthen the industry, and improve prices to consumers.
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Annex 2: SUBMISSIONS FROM MEMBER STATES 
 
 
 
 
 
From: Ministry of Agriculture Guyana 
 
To: The Secretary General  
       Caribbean Community  

 
 
 

CARICOM AGRI-FOOD SYSTEM STRATEGY 
MEMBER STATE MONITORING TEMPLATE- 25% REDUCTION IN FOOD IMPORTS BY 2025 

Poultry 
Target 
By 2025 Poultry production is expected to increase to 81,710 MT and table eggs is expected to increase to 71,243 each. 
 
Actions 

1. There has been the removal of VAT on key inputs in the poultry industry and zero-rating the poultry industry. 

2. GLDA distributed more than 1000 Broilers, 300 black giant chicks, 430 ducklings and 71 bags of feed to farmers to support new producers and small-scale farmers. 

3. In 2021, private injections into the poultry industry have surpassed more than US$67 million ($14.4 billion). 

4. $5 Million Investment for housing facility for boilers and breeders in 2022. 

 
 
General Targets to be achieved by 2025 

1. 50% Increase in Production and Productivity  

2. 25% Reduction in fresh produce imports 
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Country Activity 2025 Targets Action Required to Achieve 2025 Targets Progress to Date 

Potential 
Source for 
Assistance 

Guyana 1.  Corn/Soya Production 
for animal feed 

25,000 acres 
(an increase 
from 120 
acres in 2021) 

• Provision of special incentives for 
investment in Corn and Soya. 

• Direct infrastructure improvement 
or incentives for private sector 
investment in infrastructure. 

 
 
 
 
 
 
 
 
 
 
 
  

• Guyana is offering special incentives for 
investment in corn & soya which are primary 
ingredients for poultry and fish feed.  

• A private sector consortium has invested in 
corn and soya in the Intermediate Savanah.  

• An investment of G$651 million is allocated in 
Budget 2022 for further infrastructural 
development.   

• Construction has commenced on an 18.5 KM 
road which will ensure accessibility to 61,000 
hectares of prime farmland.  

• Funding has been received for the 
construction of a drying and storage silo to 
ensure adequate storage capacity and reduce 
post-harvest losses. 

• Successful cultivation of the first trial of 115 
acres of soya bean, and 5 acres of corn in 2021 
and 2,700 acres of commercial trials in 2022, 
is planned. 

Private 
Sector  

 

2. Production of Poultry 81,710MT (an 
increase of 
64% from 
49,786MT in 
2021) 

• Investment for housing facility for 
boilers and breeders 

• There has been the removal of VAT on key 
inputs in the poultry industry and zero-rating 
the poultry industry. 

• GLDA distributed more than 1000 Broilers, 
300 black giant chicks, 430 ducklings and 71 
bags of feed to farmers to support new 
producers and small-scale farmers. 

Private 
Sector  
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• In 2021, private injections into the poultry 
industry have surpassed more than US$67 
million ($14.4 billion). 

 
 
 
 
 
 

Country Activity 2025 Targets Action Required to Achieve 2025 Targets Progress to Date 

Potential 
Source for 
Assistance 

 

3. Increased Production 
of Meat 
Goat 
Sheep 
Beef 

3,576MT (an 
increase of 
14% from 
3,130MT in 
2021) 

• Identify appropriate breeds for the 
improvement of Animal Genetic 
Improvement Program 

• Expansion of all the livestock 
commodities (swine, beef, dairy and 
small ruminants) to satisfy local 
demands of improved cuts and 
quality of meats and to start the 
process of exporting to our regional 
counterparts. 

• Distribution of several quality breeding stock 
to livestock farmers. 

• In 2022, in collaboration with the private 
sector there will be the establishment of a 
swine facility with ISO standards. 

• Construction of a Cattle Abattoir budgeted 
for in 2022.  

• Traceability system is being developed. 

 

IICA, FAO 

 

4. Production of Niche 
Vegetables 
Onions 
Broccoli 
Carrots 
Cauliflower 
Red Cabbage 

 

20,036 MT 
(an increase 
of 126% from 
8,877MT in 
2021) 

• Extensive research and 
development on the priority crops 
for export promotion such as rice, 
coconuts, fruits, spices, and import 
substitution such as corn, soya bean, 
carrots, onions and potatoes for the 
most suitable high yielding and 
climate resilient crop varieties 

• Climate resilient technologies such 
as shade house cultivation will also 
be promoted for the increased 
production of crops   

• Seed Distribution Programme and the 
Fertilizer Distribution Programme restarted 

• 2021 saw the construction of 150 shade 
houses, with NAREI’s provision of materials at 
subsidized costs, designs and technical 
support. 

• Launch of an Agriculture and Innovation 
Entrepreneurship Programme that focuses on 
the production of high-value crops such as 
carrots, broccoli and cauliflower. Phase one 
has commenced with the construction of 25 
shade houses. 

IDB, IFAD, 
IICA 
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• Develop appropriate on farm trials 
for evaluating the performance of 
promising vegetables, fruits and 
nuts for yield levels, disease/pest 
tolerance and environmental stress 

• Extension service to be restructured 
to better serve our farmers. 

• Planting equipment and materials 
distributed to farmers. 

 

• An Agri-Park (Demonstration Complex) will 
be constructed in 2022. 

• Restructuring of the extension service has 
begun. 

• Onions:  Evaluation completed of the 
selected variety Mercedes and Granex 
varieties. Onion seed planter for mechanized 
planting available. Farmers identified in 
region 2, 3, 4 and 5 for onion cultivation. 

 

Country Activity 2025 Targets Action Required to Achieve 2025 Targets Progress to Date 

Potential 
Source for 
Assistance 

 

5. Production of Root 
Crops  
Irish/white Potato 
Sweet Potato 
Yams 
 

17,477MT (an 
increase of 
43% from 
12,208MT in 
2021) 

• Provide support to farmers in the 

form equipment and materials 

• Develop tech packs for production, 

post-harvest handling, standard for 

grades, packaging for the exportable 

vegetables and root crops in 

compliance with market 

requirements 

• Expand production of import - 

substitution crops 

• In 2021, through the Rural Agricultural and 
Infrastructure Development Project (RAID), 
non-cash grants (planting materials and 
equipment) of up to US$500 was distributed 
to 300 farmers across the 10 administrative 
regions were distributed. 

• Acquisition and evaluation of Irish Potatoes 
(Granola Variety) 

• Potatoes:  A total of 0.6 ha is under 
cultivation (Three 0.2 ha plots -two at Little 
Biaboo and one at Dora). 

 

 

 

6. Production of Ginger 
and Turmeric 
 

56,165MT (an 
increase of 
159% from 
21,673MT in 
2021) 

• Conduct Value Chain Analysis of 

Ginger and Tumeric. 

• A Ginger and Tumeric value chain analysis 
was conducted through the HESADP 

FAO 
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7. Production of Fresh 
Fruits  
 

256,222MT 
(an increase 
of 42% from 
180,402MT in 
2021) 

• Improve farmers' access to higher 

quality inputs such as planting 

materials, tools, fertilizers, and 

pesticides through input subsidies. 

• To meet the high demand for 

planting materials for citrus, 

Government will continue to 

provide assistance which will benefit 

farmers, particularly in the 

Pomeroon, Region 3, and the 

Linden-Soesdyke Highway. 

• Value Chain study and 

implementation plan for cherries. 

• In 2020, the Seed Distribution Programme 
and the Fertilizer Distribution Programme 
was restarted 

• Seedlings are available at all NAREI nurseries 
for sale at subsidized cost. Technical support 
is provided through Research and extension 
services to farmers 

• Budget 2022 caters for a $19 million invest in 
the construct a ‘Fruits & Vegetables 
Dehydrating Facility.’ 

FAO 

Country Activity 2025 Targets Action Required to Achieve 2025 Targets Progress to Date 

Potential 
Source for 
Assistance 

 

8. Expansion of 
Aquaculture and 
Fisheries Production 

39,240MT (an 
increase of 
12% from 
34,978MT in 
2021) 

• Construction and the rehabilitation 

of aquaculture farms 

• Removal of VAT from fishing inputs 

• Digitalize fisheries processes and 

develop fisheries information 

system 

• Provide market information on the 

aquaculture and marine industry to 

potential investors. 

• Provide tax incentives for investors 

to develop and promote locally 

available feeds to support the 

aquaculture industry. 

• In 2021, the Satyadeow Sawh Aquaculture 
Station was expanded with the construction 
of 33 ponds (23 earthen ponds and 10 
concrete ponds). The Anna Regina Fish 
Station was also expanded in 2021. 

• Rehabilitation works completed in 2021 on 
23 farms, comprising 66 ponds valuing over a 
$50 million. This resulted in a 6% increase in 
black shrimp production in 2021. 

• As of October 2020, fishing inputs are no 
longer subject to VAT. 

• Draft amendments to the Fisheries Act 2002 
to incorporate Inland Fisheries and a draft 
Aquaculture legislative framework has been 

FAO 
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• Identify suitable sites for the 

establishment of hatcheries for the 

distribution of fingerlings to 

aquaculture producers. 

• Strengthen and promote inland fish 

farmers association 

• Amendments to the Aquaculture 

and Inland Fisheries Regulations 

• Finalization of a Strategic Plan for 

the subsector 

• Development of guidelines for 

sustainable aquaculture and 

ornamental industry 

 
 

submitted which requires validation by 
relevant stakeholders. 

• Final Strategic Plan has been submitted. 

• Seeking consultation through the Sustainable 
Wildlife Management (SWM) project to 
develop these guidelines. 

Country Activity 2025 Targets Action Required to Achieve 2025 Targets Progress to Date 

Potential 
Source for 
Assistance 

 

9. Revitalizing the 
Coconut Industry 

24,133MT (an 
increase of 
50% from 
16,058MT in 
2021) 

• Production of value-added products 

from coconut waste 

• Increase access to planting materials 

by expanding coconut nurseries 

across Guyana 

• Continued research and 

development and upgrading the Bio-

Technology Laboratory to be able to 

generate coconut plantlets 

• G$40 Million was allocated to the Coconut 
industry in 2021 to promote expansion. 4 
coconut nurseries were which increased 
production capacity to 172,000 seedlings. 

• Coconut acreage under cultivation has 
increased by 2,505 acres since 2020 with 
2021 surpassing its target by 1,005 and 117 
new farmers coming on board. 

• Research is ongoing at NAREI for the 
development of coconut plantlets. 

CARDI 
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• technical training on inter-cropping 

and cultivation will be provided to 

coconut farmers to help them 

optimise their returns on 

investments 
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REPORTING TEMPLATE OF NATIONAL AGRICULTURAL ACTIVITIES TOWARDS THE ACHIEVEMENT OF  
THE TARGETS SET BY THE SPECIAL MINISTERIAL TASKFORCE (MTF) ON FOOD PRODUCTION AND FOOD SECURITY  

 
 
 
Name of Member State: BARBADOS       
 
 

Commodities Target Production 
(tonnes) 

Timeline Projected Financial 
Expenditure 

Constraints Assistance Needed 

Pork 4,000 2025  Genetic 
improvement 

Yes 

Mutton 452 2025  Genetics 
improvement 

Yes 

Niche Vegetables (carrot, 
lettuce, cabbage, 
cauliflower, tomato) 

 2025  Praedial Larceny, 
Monkey 
infestation, market 
access, Access to 
adequate Water 

 

Carrots 665 2025    

Lettuce 355 2025    

Cabbage 820 2025    

Cauliflower 60 2025    

Tomato 1,100 2025    

Herbs & Spices (chives, 
thyme, parsley, marjoram) 

 2025  Praedial Larceny, 
Monkey 
infestation, market 
access, Access to 
adequate water 
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Chives 1,600 2025    

Thyme 190 2025    

Parsley 650 2025    

Marjoram 315     

Cross-Cutting Issues Nature of the 
Problem 

Proposed 
Solutions 

Timelines Constraints Assistance Needed 

      

E.g. Insurance      

E.g. Access to Credit      
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REPORTING TEMPLATE OF NATIONAL AGRICULTURAL ACTIVITIES TOWARDS THE ACHIEVEMENT OF  
THE TARGETS SET BY THE SPECIAL MINISTERIAL TASKFORCE (MTF) ON FOOD PRODUCTION AND FOOD SECURITY  

 
 
 
Name of Member State: _Antigua and Barbuda______________________________ 
 
 

Commodities Target Production 
(tonnes) 

Timeline Projected Financial 
Expenditure 

Constraints Assistance Needed 

Poultry 
Whole fowl 
Leg quarters 
Breast 
wing 
 

Whole fowl- 128.514 
Leg quarters- 6.767 
Breast- .5 
wing-26.142 
 

 Whole fowl- 2 
years 
Leg quarters- 3 
years 
Breast- 3 years 

Work in progress 
(Whole fowl 
Leg quarters 
Breast) 

 Insufficient data 
for better informed 
decision making 
 Lack of technical 
guidance towards 
policy formulation 
for securing market 
share for local 
producers 
 
Annually reduced 
budget assigned by 
central 
government to the 
Department of 
Agriculture 
Unaffordable 
feed,cost of day old 
chick infrequent 

Policies to protect local 
farmers,  access to 
funding, reduce cost of 
production, water 
storage-solar water 
pump,solar panels  
Any assistance that 
may positively offset 
constraints 
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water supply, 
limited cold 
storage , high 
overhead cost of 
utilities eg. 
electricity and 
water, poor 
production due to 
external factors, 
poor management. 
technical support- 
limited 
transportation, 
tools and 
equipment, short 
staff. 

Corn Looking to 
established ten (10) 
to twenty (20) acres 
of corn field 

The production 
can start the 
second quarter 
2022 
 

Financial 
Expenditure under 
the Budget 
Programming for 
agriculture or 
international 
assistance will have 
to be sought 
 

Acceptance by 
farmers to 
grow(recommende
d varieties) corn. 
 

Machinery equipment 
and planting materials 
(seeds). 
 

Other e.g. Herbs and Spices Looking to target five 
(5) acres of 
production 
 

Production is 
already ongoing.  
Second quarter 
urban and peri 
agriculture 
 

 Marketability of 
produce and other 
factors of 
prodction  
Challenges related 
to water supply for 
irrigation  
 
. 

Better market 
intelligence  
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Cross-Cutting Issues Nature of the 
Problem 

Proposed 
Solutions 

Timelines Constraints Assistance Needed 

      

E.g. Insurance Insurance agencies 
who are willing to 
insure  n agriculture 
would like direction 
and support on the 
way forward. 
 

Encourage 
underwriters in 
caricom to 
promote related 
policies for 
agriculture. 
 

Could start by the 
second quarter of 
this year. 
 

Coordination of the 
network of related 
institutions 
(government , 
banks, insurers, 
farmers) 
Land tenure 
arrangements 

Will be needed from 
Caricom officers, that 
are the Regulatory 
Agents for financial 
services to give support 
for credit services. 

E.g. Access to Credit Even though we have 
small scale credit, it 
needs to be 
expanded. 
 

Central banks 
should make it 
easier to access 
credit for 
agriculture 
purposes. 
 

Should be 
immediate 
 

Will be the 
availability of the 
banks, insurances 
to take up the 
challenge 

 Caricom can assit in 
the development of 
strategies to improve 
sector regulation which 
can encourage the 
private sector to 
improve and increase  
financial  
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REPORTING TEMPLATE OF NATIONAL AGRICULTURAL ACTIVITIES TOWARDS THE ACHIEVEMENT OF  
THE TARGETS SET BY THE SPECIAL MINISTERIAL TASKFORCE (MTF) ON FOOD PRODUCTION AND FOOD SECURITY  

 
 
 
Name of Member State: The Bahamas 
 
 

Commodities Target Production 
(tonnes) 

Timeline Projected 
Financial 

Expenditure 

Constraints Assistance Needed 

Poultry (see attached) 
 

    

Corn n/a     

Other e.g. Herbs and 
Spices 

n/a     

Additional information      

Legumes 160,000 September 
2022 

Smallholder farms Planting material, 
harvesting 
technology 

Extensions Services 
and Machinery 

Fruits 200,000 September 
2022 

Smallholder farms Distribution and 
cool storage 

Extensions Services 
and Processing Units 

Vegetables 
(tomatoes, peppers 
etc.)  

500,000 August 2022 Smallholder farms Distribution and 
storage 

Extensions Services 
and Processing Units 
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Carbohydrates 
(Root Crops) 

500,000 August 2022 Smallholder farms Planting material, 
harvesting 
technology 

Extensions Services 
and Machinery 

Cross-Cutting Issues Nature of the 
Problem 

Proposed 
Solutions 

Timelines Constraints Assistance Needed 

      

E.g. Insurance Currently not 
available 

(1) Investigate 
the cost of 
consulting with 
the World Bank 
and the 
possibility of 
joining the 
Caribbean 
Catastrophic 
Risk Insurance 
Group (CCRIF). 
 
(2) Review 
existing 
mechanisms and 
technological 
instruments  to 
determine 
recommendatio
ns on livelihood 
insurance/risk 
transfer tools for 
those employed 
in the 
agriculture and 
fishery industry 

Ongoing Local companies 
unwilling to 
underwrite local 
farmers with the 
exception of 
buildings and 
equipment 

Ways to secure 
affordable insurance 
for the sector 
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to protect 
against 
exogenous 
shocks  - 
considering 
blockchain 
technology 

E.g. Access to Credit Financial Institutions 
are unwilling to lend 
to the farming/ 
fishers community 
due to high risks 
involves 

A partial 

government 

Agribusiness 

Loan Guarantee 

program and/or 

an Agribusiness 

Matching Grant 

Funds 

programme 

supported by 

The Bahamas 

Development 

Bank to 

mitigate risk  

Ongoing Progress is 
ongoing for 
implementation 
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REPORTING TEMPLATE OF NATIONAL AGRICULTURAL ACTIVITIES TOWARDS THE ACHIEVEMENT OF  

THE TARGETS SET BY THE SPECIAL MINISTERIAL TASKFORCE (MTF) ON FOOD PRODUCTION AND FOOD SECURITY  
 

 
 
Name of Member State:      Trinidad and Tobago 
 
 

Commodities Target 
Production 

(tonnes) 

Timeline Projected 
Financial 

Expenditure 

Constraints Assistance Needed Remarks 

Poultry 83,000 Three (3) Years TTD 410M 
Access to Land for 

Farms 

Land and Capital to 
upgrade / expand 
production 

Current Broiler Production is 
approximately 66,500 tonnes. 
Poultry meat (HS 02.07) imports 
in 2020 were 19,697 tonnes 
valued at approximately TTD 130 
M.                 

 
 
 

 
 

Corn 
NA NA NA NA NA 

Corn produced locally is 
generally used for the fresh 
market/human consumption 
and not for the production of 
livestock feeds. In 2020, 
Production of green corn was 
1,496 tonnes. Maize/Corn (HS 
10.05) imports in 2020 was 70, 
205 tonnes valued at TTD 128 
M.                          . 

Herbs and Spices: 

Ginger 

NA Three (3) Years Cost of 
Production/Ha is 
approximately  
TTD 75,845.00 

• Access roads 

• Labour    
availability 

Access to : 

• Finance 

In 2020, Production of ginger 
was 11 tonnes.  Whereas in 
2017, production was 857 
tonnes, therefore there has 
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Commodities Target 
Production 

(tonnes) 

Timeline Projected 
Financial 

Expenditure 

Constraints Assistance Needed Remarks 

• Adverse weather 
conditions 

• Praedial      larceny 

• Pest and disease 

• Pesticide use 

• Contaminants 

• Pathogenic 
infections 

• Nutritional 
deficiencies  

• Availability of 
finance 

• Land tenure  

• Access to credit 

• Seasonality of 
production/market  

  

• Lease 
agreements 

• Technical 
support/ 
Capacity Building 
in post-harvest 
operations 
(harvesting, 
processing, 
packing, 
extraction and 
development of 
value added 
products) 

• Infrastructure 

• Improved public 
awareness on 
the health 
benefits  

been a decline in production. 
Imports of whole ginger (HS 
0910.11.00) in 2020 were 340 
tonnes valued at TTD 1.6 M.  
Imports of crushed or ground 
ginger (HS 0910.12.00) was    58 
tonnes    valued at TTD 1.4 
million.                

Turmeric 

NA Three (3) Years Cost of 
Production /Ha is 
approximately        
TTD 42,919.00 

Domestic production data is 
unavailable. Turmeric (HS 
0910.30.00) imports in 2020 
were 152 tonnes valued at TTD 
1.6 M.         

Teas NA Three (3) Years 
 

NA 
 

NA NA 

Domestic production data is 
unavailable. In 2020, imports of 
Teas -whether or not flavoured 
(HS 09.02) were 347 tonnes 
valued at TTD 14.1 M.        
Potential exists for research and 
development of local herbal and 
medicinal teas. 

 
NA – Not Available 
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Cross-Cutting Issues Nature of the 
Problem 

Proposed Solutions Timelines Constraints Assistance Needed 

Insurance Prohibitive cost of 
insurance premiums 

Development of 
innovative insurance 
products 

 Attendant risks in 
agriculture  

Insurance Companies to develop 
risk mitigation products 

Access to Credit • Limited land tenure 

• Lack of collateral 

• Farmers inability to 
meet the criteria 
for lease 
assignment 

• Reducing the time 
for lease assignment 

• Creating soft loan 
packages for 
developmental 
activities 

 Bureaucracy in the 
processing of lease 
applications  

Consultant to improve the 
efficiency of the lease assignment 
process 

Value Addition • Seasonality of 
markets 

• Quality and safety 
of agricultural 
products  

• Research and 
Development of 
value-added 
products  

• Adoption of Good 
agricultural practices 
(GAP) and 
introduction of new 
varieties 

 

 Technical 
knowledge for the 
production of 
value-added 
products 

Promotion and market awareness 

Disaster Risk Management Flooding in low lying 
areas 

Allocation of suitable 
lands not prone to 
flooding 

 Limited available 
land with 
Competing 
interests 

Land use planning 
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REPORTING TEMPLATE OF NATIONAL AGRICULTURAL ACTIVITIES TOWARDS THE ACHIEVEMENT OF  
THE TARGETS SET BY THE SPECIAL MINISTERIAL TASKFORCE (MTF) ON FOOD PRODUCTION AND FOOD SECURITY  

 
 
 
Name of Member State: GRENADA 
 
 

Commodities Target 
Production 

(tonnes) 

Timeline Projected 
Financial 

Expenditu
re 

Constraints Assistance Needed 

Poultry 1,000 5 years US 40Mil - Infrastructure 
- Lack of coherent policy 
- Lack of Inputs – day-old chicks 
(hatchery), feed 
- Lack of central processing 
facilities and storage 

- Poultry policy and 
implementation plan. 
- Capacity Building for the 
Association, farmers and 
Agricultural staff 
- Financial Assistance in 
order to operationalize the 
policy 
- National hatchery 

Roots & Tubers 

• Dasheen 

• Tannia 

• Sweet 
Potatoes 

• Ginger 

500 5 years US 2 Mil - Lack of production planning 
- Availability of high quality 
planting material 
- Capacity building in cultural 
practices 

- Tissue culture lab and 
other laboratory services 
(Soil, Pest management) 
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• Turmeric 

Nutmeg & Other 
Minor Spices 

2,000 5 years US 20 Mil - Lack of access roads 
- Modernization of commodity 
association 
- Improved propagation 
techniques in order to have a 
greater number of female plants 
- Improved harvesting and 
processing techniques 
- Feasibility assessments for 
value added products, including 
market research 

- Capacity building for 
Stakeholders 
- Improved conditions of 
propagation stations 
- Value chain development  
- Nutmeg and Spice 
Research Center 
- GI and branding 

Cocoa 1,500 5 years US 5 Mil - Limited access to new clones 
- Harvest and post-harvest 
management 
- Lack of germplasm inventory 
of existing clones 
- Modernization of association 
- Comprehensive asset mapping 
of the current association 
    

- Development of 
comprehensive Cocoa 
Strategy 
- Catalogue of clones 
- Setup of germplasm  
- Apply more renewable 
energy techniques to 
fermentation and drying 
- Development of value 
added products 
- GI and branding 

Coconuts 

• Waternuts 

• Oil Nuts 

250 (Ac) 5 years US 2 Mil - Lack of planting material 
- Industry standards 
- Assessment of existing plots 

- Improvement of stock 
- Establishment of Tissue 
Culture plots 
 

Soursop 1,200 5 years  - Lack of Industry standards 
- Lack of organization 
- Limited propagation and 
cultural practice knowledge 

- Value chain development 
- Preparation of 
Comprehensive Industry 
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- Harvest and post-harvest 
management 
- Lack of processing  

standards – production, 
export, marketing etc. 
- GI and branding  

Cannabis      

Cross-Cutting 
Issues 

Nature of the 
Problem 

Proposed 
Solutions 

Timelines Constraints Assistance Needed 

      

Crop Insurance High losses due 
to climate change 
impacts 

- Finalize the Crop 
Insurance for the 
Nutmeg and 
Cocoa sectors, 
which then can 
be expanded to 
other sectors. 

1 year - Cost of premiums 
- Will of the Associations to 
move forward 

- Complete the farmer 
register – GCA/GCNA 
- Premium payment 
support 
- Stakeholder engagements 

Access to 
Financing 

Difficulty 
accessing finance 
for Agricultural 
investments. 

- Development of 
specific financial 
products for the 
sector 
- Greater 
innovation in 
financing 
schemes for 
investment 

2 – 5 
years 

- Lack of sector-specific tools 
- Lack of farmer financial 
education – record keeping, 
business planning etc. 
- Lack of personnel with 
knowledge of agricultural 
financing in the financial 
institutions 
 

- Capacity building of 
financing options for the 
Agricultural sector 
- Development of sector-
specific tools and programs 
- Build stakeholder 
financial literacy 
- Create new and 
strengthen existing farmer 
associations and 
cooperatives. 

Praedial Larceny High losses due 
to praedial 
larceny 

- Increased 
registration 
among industry 
stakeholders 

1 – 3 
years 

- Limited human capacity 
- Limited enforcement of 
existing laws 
- No compensation for farmers’ 
losses 

- Increased use of 
appropriate technology 
- Enactment of Praedial 
Larceny Act. 
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Data Management  Decision making 
is not data driven 
and fact based. 

- Implementation 
of Agricultural 
data 
management 
system that is 
cross-cutting 
- Greater use of 
technology 
(tablets, apps 
etc.) in data 
collection and 
management 

1 – 3 yrs - Lack of software (apps, 
database) and hardware 
- Lack of adequate capacity in 
data management systems. 

- Relevant hard and 
software 
- Increase capacity building 
for officers 
- Implementation of an 
M&E System that will 
facilitate greater data 
collection and 
management.  

Land Access and 
Tenure 

Challenges in 
accessing land 
(young farmers 
and those wishing 
to expand) as 
well as difficulty 
in regularization 
of current land 
users. 
 

- Expansion of the 
Land Bank 
Program to 
include private 
lands. 
- Implementation 
of the national 
Land Policy. 
 

1 – 2 yrs - High legal fees and slow legal 
process. 
- High level of absentee land 
owners, coupled with land 
owners with no interest in 
production, which represents a 
large portion of agricultural 
lands. 
- Poor road access contributes 
to lands remaining idle as well 
as cultivated land not being 
harvested. 
- Limited Human resource 
capacity at the Land Registry. 
- Lack of a Central Land Agency 
to administrate the issues of 
land management. 

- Needs assessment report 
of the current land registry 
and land management 
system. 
 - Program that will unite 
land owners with persons 
wanting to access land. 
- Repair of farm access 
roads 
- Increased capacity and 
human resource for the 
land management agency. 
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Council for Trade and Economic Development - Agriculture 
Special Ministerial Taskforce on Food Production and Food Security 

 
MONTSERRAT’S PROPOSED TARGETS AND STRATEGIC INTERVENTIONS TOWARD GOAL OF ‘25 BY 25’ 

 
Activity 2025  

Target 
Action Required to meet 2025 Target Progress to Date Assistance 

required 

Increased production 
of targeted crops and 
fruits  
 
Onions 
White potatoes 
Carrots 
Sweet peppers 
Season peppers 
Pac choi 
lettuce 
String beans 
Plantains 
Yams 
Bread fruit 
avocado 
 
 
Dragon fruit 
Citrus  
 
 
 

To be 
determined  

Incentivise increased and sustained production through duty 
exemptions on products required for production 

Increase and introduce the use of sheltered production 
systems and green house 

Facilitate land leases between producers and private land 
owners 

Expand the use of aquaponics  

Encourage use of emerging technologies 

Expand the use of irrigation systems and build dams 

Establish storage facilities 

Address the issues with predial larceny 

Address the issues with loose livestock and feral animals 

 

Three years of onion 
production resulting in 
a reduction in imports 

Trial for white potato 
initiated 

2200cubic feet of chill 
storage  

 

Demonstration 
aquaponics system 
constructed 

2000 plantain slips 
propagated and 
distributed free 

500 avocado plants 
distributed 

Yam sprouts 
distributed to farmers 

150 dragon fruit 
propagated and sold  

Acquision of virus free 
planting material for 
citrus 

 Reliable and cost 
effective regional 
and international 
transportation 

 

Reliable and cost 
effective source of 
seeds and inputs 

Affordable prices 
for green houses 
and other inputs 
and equipment 
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Activity 2025  
Target 

Action Required to meet 2025 Target Progress to Date Assistance 
required 

    

   

   

   

Poultry Production   Increasing production of poultry meat 

Encourage and subsidize new entrants into poultry meat 
production 

Continue to maintain self-sufficiency in egg production 

  

Self-sufficiency in egg 
production maintained  

Storage for poultry 
meats  

Provision of 
customized egg boxes  

 

 

Reliable and timely 
availability of baby 
chicks 

reliable and 
affordable sources 
of animal feed 

Regional transport  

Livestock  
 
 
 
 
Small ruminants 
Pigs  

 Establishing semi intensive systems 

Acquisition of high yielding breeds. (small ruminants and 
pigs) 

Introducing artificial insemination. 

Expand the operation of abattoir to include processing and 
specialized cuts  

 

Recent acquisition and 
distribution of 
breeding stocks.  

Training in artificial 
insemination 

Acquisition of superior 
forage plants.  

Demonstration  semi 
intensive small 
ruminant farm to 
provide training and 
stud services 

 

Artificial 
insemination 
training support 
from regional 
entities re training 
for farmers and 
technicians 

 

Sources of high 
quality feed 

Affordable feed in a 
timely manner 

Regional 
transportation 
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Activity 2025  
Target 

Action Required to meet 2025 Target Progress to Date Assistance 
required 
 

Processed crop and 
non-crop products 

 Establishment of a multi-use agro processing plant  
 
Establishment of fruit orchards  

Commitment by 
Government to the 
construction of an agro 
processing plant 

Technical 
assistance to cover 
all aspects of such 
an initiative to 
include design and 
flow, production 
and marketing  

 
Flours and starches 
Jams jellies 
Juices  
Cassava breads and 
other products  
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REPORTING TEMPLATE OF NATIONAL AGRICULTURAL ACTIVITIES TOWARDS THE ACHIEVEMENT OF  
THE TARGETS SET BY THE SPECIAL MINISTERIAL TASKFORCE (MTF) ON FOOD PRODUCTION AND FOOD SECURITY  

 
 
 
Name of Member State: Saint Lucia 
 
 

Commodities Target Production 
(tonnes) 

Timeline Projected Financial 
Expenditure 

Constraints Assistance Needed 

Enhancement of the 
efficiency of production-
distribution supply chain in 
fruit and vegetable sector 
project. 
 
Crops 
Sweet Pepper 
Tomatoes 
Pineapples 
Cantaloupe 
Melons 
Lettuce 
Honey Dew  
 
 

91.4 
t 

2019-2026 16 million XCD Covid 19 
Supply Irregularity 
for inputs, Poor 
cultural practices, 
Supply chain 
challenges 

Technical assistance 
Stakeholder 
cooperation 
Regional market 
penetration 
Resolve SPS Trade 
issues 
Crop Insurance 

Volet Livestock Station 
Development 
Poultry 

334.38 
 

October 2019-
2025 

$ 6,354,745 XCD Covid 19 
Weather 

Technical assistance 
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Pork Lengthy 
procurement 
process due to the 
size and complexity 
of the project 
 

Genetic material- new 
blood lines for all 
species of interest 
Resolve SPS trade 
issues. 
Improved quality and 
affordable animal feed 

National Agricultural 
Diagnostic Facility 

Note: this facility will 
indirectly reduce 
importation so no 
actual tonnes are 
being posted 

2016- 2021 $17,146,660 XCD Availability of the 
 necessary trained 
personnel to fill all 
positions, 
logistics constraints 
with the site due to 
utility lines being 
present at the site 
and having to be 
relocated 
 

Certification of the 
facility 

      

      

      

Cross-Cutting Issues Nature of the 
Problem 

Proposed 
Solutions 

Timelines Constraints Assistance Needed 

      

 Lack of adequate 
Agricultural Insurance 

Poorly designed 
insurance packages 

Utilize the 
facilities being 
worked on by 
Caricom 

January to June 
2022 

Few providers in 
the market 

Negotiations with 
insurance agencies 

Availability of Capital  Low availability of 
low interest loans 

Revise lending 
packages 
Tailor packages 
for the farming 
community 

January – December 
2022 

Low availability of 
investment capital 

Negotiations with 
lending agencies 
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Poor regional and 
international freight along 
with the high cost 
attached. 

Low availability of 
freight services 
between islands 

Strengthen 
existing shipping 
lines 
Stimulate new 
investments in 
this sector 

2022-23 Poor logistic 
network deterring 
potential services 
providers from 
entering the 
market. 
Highly perishable 
commodities 
 
 

Strengthen existing 
services providers. 
Assist potential service 
providers with entering 
the market. 
Provide better storage 
at ports of entry and 
exit along with on the 
service providers. 
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REPORTING TEMPLATE OF NATIONAL AGRICULTURAL ACTIVITIES TOWARDS THE ACHIEVEMENT OF  
THE TARGETS SET BY THE SPECIAL MINISTERIAL TASKFORCE (MTF) ON FOOD PRODUCTION AND FOOD SECURITY  

 
 
 
Name of Member State: Saint Lucia 
 
 

Commodities Target Production 
(tonnes) 

Timeline Projected Financial 
Expenditure 

Constraints Assistance Needed 

Enhancement of the 
efficiency of production-
distribution supply chain in 
fruit and vegetable sector 
project. 
 
Crops 
Sweet Pepper 
Tomatoes 
Pineapples 
Cantaloupe 
Melons 
Lettuce 
Honey Dew  
 
 

91.4 
 

2019-2026 16 million XCD Covid 19 
Supply Irregularity 
for inputs, Poor 
cultural practices, 
Supply chain 
challenges 

Technical assistance 
Stakeholder 
cooperation 
Regional market 
penetration 
Resolve SPS Trade 
issues 
Crop Insurance 

Volet Livestock Station 
Development 
Poultry 

334.38 
 

October 2019-
2025 

$ 6,354,745 XCD Covid 19 
Weather 

Technical assistance 
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Pork Lengthy 
procurement 
process due to the 
size and complexity 
of the project 
 

Genetic material- new 
blood lines for all 
species of interest 
Resolve SPS trade 
issues. 
Improved quality and 
affordable animal feed 

National Agricultural 
Diagnostic Facility 

Note: this facility will 
indirectly reduce 
importation so no 
actual tonnes are 
being posted 

2016- 2021 $17,146,660 XCD Availability of  the 
 necessary trained 
personnel to fill all 
positions, 
logistics constraints 
with the site due to 
utility lines being 
present at the site 
and having to be 
relocated 
 

Certification of the 
facility 

      

      

      

Cross-Cutting Issues Nature of the 
Problem 

Proposed 
Solutions 

Timelines Constraints Assistance Needed 

      

 Lack of adequate 
Agricultural Insurance 

Poorly designed 
insurance packages 

Utilize the 
facilities being 
worked on by 
Caricom 

January to June 
2022 

Few providers in 
the market 

Negotiations with 
insurance agencies 

Availability of Capital  Low availability of 
low interest loans 

Revise lending 
packages 
Tailor packages 
for the farming 
community 

January – December 
2022 

Low availability of 
investment capital 

Negotiations with 
lending agencies 
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Poor regional and 
international freight along 
with the high cost 
attached. 

Low availability of 
freight services 
between islands 

Strengthen 
existing shipping 
lines 
Stimulate new 
investments in 
this sector 

2022-23 Poor logistic 
network deterring 
potential services 
providers from 
entering the 
market. 
Highly perishable 
commodities 
 
 

Strengthen existing 
services providers. 
Assist potential service 
providers with entering 
the market. 
Provide better storage 
at ports of entry and 
exit along with on the 
service providers. 
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Council for Trade and Economic Development - Agriculture 
Special Ministerial Taskforce on Food Production and Food Security 

 
SVG’S PROPOSED TARGETS AND STRATEGIC INTERVENTIONS TOWARD GOAL OF ‘25 BY 25’ 

 
Activity 2025  

Target 
Action Required to meet 2025 Target Progress to Date Potential Source 

for Assistance 

1. Vegetable Production 
and Marketing 
promotion. 

EC$8 M ◼ Return Montreal Greenhouse Park to private sector following 
volcanic eruption. 

◼ Incentivise producers through concessionary financing for 
irrigation, greenhouses and small machinery to improve 
labour productivity. 

◼ Incentivising hotels to purchase minimum quantities. 

◼ Promoting greater consumption in line with the updated Food 
based Dietary Guidelines (FBDG). 

◼ Build out regional export supply/value chains for leafy 
vegetables. 

◼ Establishing of GAP standards and certification of commercial 
farms. 

▪ Montreal Greenhouse 
Park is temporarily 
used to house tissue 
culture operations.  

▪ Designs exist for two 
additional greenhouse 
parks. 

▪ Seeds were procured 
following the April 
2021 volcanic 
eruptions.  

▪ New hotels have 
indicated additional 
demand for vegetables.  

 

 

Govt. of Brazil 

Israel 

European Union 

Taiwan ICDF 

IICA 

CARDI 

Govt. of Guyana.  

▪ Onion  ▪ Establishment of solar powered drying facilities. 

▪ Carrot  ▪ Targeting intensive production using attractive varieties. 

▪ Sweet pepper  ▪ Greenhouse production and targeting production of coloured 
varieties.  

▪ Tomato  ▪ Greenhouse production and targeting production of processing 
varieties.  

▪ Butternut squash   ▪ Expanding production. 

▪ Zucchini   ▪ Expanding production. 

▪ Lettuce & leafy 
vegetables(spinach, 
Swiss chard, kale, 
mustard, arugula) 

 ▪ Expanding range and mix of commodities.  
▪ Establishing commercial packaging capacity  
▪ Expanding production. 
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Activity 2025  
Target 

Action Required to meet 2025 Target Progress to Date Potential Source 
for Assistance 

▪ Beet  ▪ Expanding production. 

▪ Cauliflower & broccoli  ▪ Targeting high altitude production with appropriate varieties. 

▪ Garlic 
▪ Irish potato 

 ▪ Technical assistance to conduct research and perfect production 
technology. 

▪ Targeting high altitude production with appropriate varieties. 

2. Fruit Production and 
Marketing Promotion 

EC$2 M ▪ Securing technical assistance to perfect dwarfing, season 
extension and breeding. 

▪ Identification and sourcing of unique varieties 
▪ Establishment of orchards and agro-forestry plots 
▪ Supply chain coordination and development.  
▪ Producing fruits and minimal processing (dried fruits, fruit 

pulps, sorbets etc.) 
▪ Promoting consumption of fresh, nutrition laden local 

alternatives to imported grapes and apples. 
▪ Build out regional export supply/value chains for fruit pulps 

and dried fruits. 
▪ Establishing of GAP standards and certification of commercial 

farms. 

▪ Processing capabilities 
exist at Vincyfresh. 

▪ Recent initiatives were 
undertaken to expand 
the production coconut 
(CARDI) and soursop. 

▪ Tree crop germplasm 
currently exists, but 
require some 
rehabilitation and 
addition of new 
cultivars. 

▪ New hotels have 
indicated additional 
demand for fruits.  

Govt. of Brazil 

Govt. of Israel 

European Union 

ICDF 

IICA 

CARDI 

Govt. of Mexico 

Govt. of Guyana 

▪ Soursop  ▪ Sourcing new varieties  
▪ Expanding production in orchards. 
▪ Control of the mango seed weevil. 

▪ Mango   

▪ Avocado   

▪ Breadfruit   ▪ Expanding production in orchards 
▪ Reducing seasonality by expanding cultivars that bear in the off 

season. 
▪ Pineapple  ▪ Production expansion, sourcing/breeding  

▪ Jujube   ▪ Sourcing varieties & expanding production.  
▪ Season expansion through new cultivars and technology. 

▪ Dragon fruit   ▪ Acquisition of new varieties 

▪ Golden apple  ▪ Dwarfing, establishment of orchards 

▪ Citrus   ▪ Acquisition of disease resistant germplasm. 
▪ Production expansion. 

▪ Water melon and Melon  ▪ Promoting production and consumption of melons and water 
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Activity 2025  
Target 

Action Required to meet 2025 Target Progress to Date Potential Source 
for Assistance 

(Cantaloupe, honey dew)  melons. 
▪ Reducing cost of production as a basis for increasing 

affordability.  
▪ Papaya  ▪ Production expansion, breeding/sourcing of suitable solo type 

varieties  
▪ Grapes  ▪ Revitalising and expanding grape production, especially in cool 

dry locations.  
▪ Strawberries   ▪ Promoting commercial production at high altitudes and using 

suitable varieties with high marketability.  

3. Fisheries and 
Aquaculture Production 
and Marketing  

EC$12M ▪ Expanding deep sea fishing capabilities 
▪ Deploying additional FADs 
▪ Creation and training of a cadre of multi-day boat crews. 
▪ Promoting on-land and off-shore aqua culture production. 
▪ Expand seamoss production 
▪ Expanding coral restoration initiatives.  

▪ Recent export growth 
based on the private 
sector operation of 4 
public sector-owned 
fisheries centres. 

▪ Fleet expansion credit 
financing programme 
is being rolled out 
through the Kingstown 
Cooperative Credit 
Union with 
approximately 20% 
contribution from 
GOSVG. 

▪ Several coral 
restoration initiatives 
are being financed, 
though not at the scale 
desired.  

▪ Recent private sector 
investments in modern 
fish processing facility, 
with a $20 million 

FAO 

Govt. of Japan 

ICDF 

The Nature 
Conservancy 
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Activity 2025  
Target 

Action Required to meet 2025 Target Progress to Date Potential Source 
for Assistance 

export target.  

▪ New hotels have 
indicated additional 
demand for fruits. 

▪ Sea moss export 
growth driven by 
production expansion 
and capacity building.  

4. Poultry Production 
(CPSO Initiative) 

EC$4 M ◼ Creating and developing community-based supply 
chains. 

◼ Establishing commercial grain farms and silos. 

◼ Establish breeder flock facility in cool, quiet zone. 

◼ Joint investment in broiler processing (feed company, 
distributors, producers and other entrepreneurs) 

◼ Establishing liquid eggs factory, to operate especially in 
peak (over supply period). 

▪ Local production is 
based on many micro-
producers with no 
certainty of supply 
quantity and quality.  

 

5. Livestock  EC$5M ◼ Establishing commercial farms. 

◼ Acquisition of high yielding breeds. 

◼ Main-streaming of artificial insemination. 

◼ Promoting commercial grain and fodder farms to supply 
local alternatives/replacement feed. 

◼ Construction and operation of abattoir and broiler 
processing plants.  

◼ Establishment of fish silage plant (linked to aquaculture). 

◼ Establishing of GAP standards and certification of 
commercial farms. 

▪ Recent acquisition, 
breeding and 
distribution of 
breeding stocks.  

▪ Ongoing training in 
artificial insemination 
with assistance. 

▪ Acquisition and 
distribution of superior 
forage plants.  

▪ Ongoing research and 
development of mixed 
ration for ruminant of 

FAO 

Taiwan ICDF  

Government of 
Guyana  

Govt. of Jamaica 

Govt. of Cuba 

▪ Beef Cattle  ▪ Expanding production through feed lots. 
▪ Develop protocol and business model for high value Vincy-beef 

▪ Milk Cattle  ▪ Expanding production through feed lots. 
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Activity 2025  
Target 

Action Required to meet 2025 Target Progress to Date Potential Source 
for Assistance 

▪ Develop protocol and business model for high value Vincy-beef high productive 
performance for 
greater feed efficiency. 

▪ The hatchery continues 
to operate, though 
below capacity.  

▪ Tagging of livestock has 
commenced and is 
ongoing. 

▪ Goat & sheep ▪ Expand commercial farms, including establishment of feedlots. 
▪ Rabbit ▪ Support production expansion through supply chain upgrading.  
▪ Honey  ▪ Expand production 

▪ Establishing melliferous plants in agro-forestry. 

6. Processed crop and non-
crop products 

EC$10 M ▪ Establish/reinvigorate commercial ventures and community 
based solar/wind powered processing plants (chocolate, 
coffee, native starches etc. 

▪ Create community entrepreneurship 
alliances/companies/cooperatives to produce and market 
processed products. 

▪ Promotional campaigns to encourage the use of locally 
produced products  

▪ Construction of the 
modern arrowroot 
factory has 
commenced.  

▪ Excess capacity exists 
at the Vincyfresh 
factory, which 

▪ Many local processors 
continue to expand 
operation. However, 
the  

European Union 

ICDF  

▪ Native flours/stretches  ▪ Complete construction of modern arrowroot starch factory, with 
capabilities to process other native starched and composite 
flours.  

▪ Fruit juices and pulps ▪ Maximise existing processing capacity Vincyfresh for multiple 
products.   ▪ Seasoning, marinades 

and sauces 
▪ Coconut water ▪ Support local private-sector initiatives to upgrade processing  
▪ Chips and crisps  
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Activity 2025  
Target 

Action Required to meet 2025 Target Progress to Date Potential Source 
for Assistance 

7. Biological Pest Control 
and Bio-fertilisers 

$1 M ▪ Establish additional factory capacity for bio-fertiliser and bio-
pesticide  

Compost factory and 
phyto-pathology lab 
facilities established at 
Orange Hill 
Biotechnology centre. 

 

Selected products were 
produced until the 2021 
volcanic eruptions.  

Govt. of Mexico 

Govt. of Brazil 

USDA 

USAID 

 

8. Medicinal Wellness 
▪ Medicinal cannabis 
▪ Psychedelic 

EC$10,00
0 

▪ Establish additional factory capacity for bio-fertiliser and bio-
pesticide  

▪ Commercial production and export of cannabis and related 
products. 

▪ Research and commercial production and export of 
psychedelic products.  

Farms and factories have 
been established and 
certified.  

Testing and traceability 
system established.  

Export commenced in 
January 2021. 

Private Sector 
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REPORTING TEMPLATE OF NATIONAL AGRICULTURAL ACTIVITIES TOWARDS THE ACHIEVEMENT OF  
THE TARGETS SET BY THE SPECIAL MINISTERIAL TASKFORCE (MTF) ON FOOD PRODUCTION AND FOOD SECURITY  

 
 
 
Name of Member State: Suriname 
 
 

Commodities Target Production 
(tonnes) 

Timeline Projected Financial 
Expenditure 

Constraints Assistance Needed 

Fruit 5500 tonnes/yr 2024 US$ 10,000,000    

Banana  23,790 tonnes/yr 2023 US$ 14,000,000   

Rice  400,000 tonnes/yr 2025 US$ 200,000,000   

Palm oil  5000 ha.  2025 US$ 40,000,000   

Coconut  100-500 ha.  2025 US$ 20,000,000   

Sugar  10,000 ha.   US$ 25,000,000   

Poultry  10,000 tonnes/yr 2025 US$ 50,000,000   

Dairy cattle, beef, small 
ruminants  

----- 2025 US$ 20,000,000   

Fish  45,000 tonnes/yr 2025 US$ 100,000,000   

Cross-Cutting Issues Nature of the 
Problem 

Timelines Projected Financial 
Expenditure 

Constraints Assistance Needed 

Land reclamation  --------- 2025 US$ 100,000,000   

Credit facility --------- 2025 US$ 100,000,000   
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CARICOM AGRI-FOOD SYSTEM STRATEGY 
MEMBER STATE MONITORING TEMPLATE- 25% REDUCTION IN FOOD IMPORTS BY 2025 

  

Country Activity 
 

2025 Targets 
Action Required to 
Achieve 2025 Targets Progress to Date 

Potential Source for 
Assistance 

Suriname 1. The import 
of livestock for 
dairy and meat 
production. 
  
 
 
 
 
 
2. Substitute 
imported raw 
materials for 
the production 
of animal feed 
with by-
products of 
rice and start 
the production 
of feed crop. 
 
 
3. Promote the 
export of 
poultry breast 
meat and keep 

  
1. Increase production of meat 
and dairy products (300%).   
 
 
 
 
 
 
 
 
2a. Import reduction of raw 
materials for animal feed with 
50%.  
2b. Rice by-products is one of 
the main ingredients in animal 
feed. 
2c. Start feed crop cultivation.    
 
 
 
 
 
3. Setting up of a modern 
industrial poultry 
slaughterhouse and feed mill. 

 
1a. Identify suitable 
livestock.  
1b. Selection of suppliers 
from where genetics could 
be imported. 
1c. Imported genetics must 
meet our veterinary 
standards/conditions.  
1d. Improvement of feed 
production.  
 
2a. Identify the imported 
raw materials. 
2b. Take notice of the 
international standards for 
production of animal feed. 
2c. Identify the feed crop 
cultivars for our needs. 
2d. Allocation of land for 
feed crop production.   
 
 
3a. Take notice of poultry 
meat export (food safety) 
standards. 

 
1a. Identification of suitable 
genetics; ongoing. 
1b. Suppliers which meet our 
veterinary standards/conditions 
have been identified. 
1c. Land for the cultivation of feed 
crop has been identified.   
 
 
 
2a. Identification of raw materials; 
ongoing. 
2b. Identification of standards for 
production of animal feed; in 
progress.  
2c. Feed crop cultivars 
identification; ongoing. 
2d. Search for suitable land for feed 
crop production on track.  
 
 
 
3a. Identification of standards in 
progress.  

 
1.  
 
 
 
 
 
 
 
 
 
2. 
 
 
 
 
 
 
 
 
 
 
3. 
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the other parts 
for local 
consumption. 
 
 
 
4. Increase the 
rice production 
by at least 50% 
in the coming 
few years to be 
able to have 
more by-
products for 
the production 
of animal feed. 
 
 
 
5. Restart the 
production of 
palm oil to 
substitute the 
import of 
edible oils. 
 
 
 
 
 
 

 
 
 
 
 
 
4. Fifty percent (50 %) 
increasing of the production. 
 
 
 
 
 
 
 
 
 
 
 
5. A yearly production of 8 
million Litres palm oil and 1800 
ton stearin by processing 
10.000 ton of imported crude 
palm oil.  
 
 
 
 
 
 
 

3b. Design poultry 
slaughterhouse and feed 
mill.  
3c. Set up poultry 
slaughterhouse and feed 
mill.      
 
4a. Rehabilitation of the 
 infrastructure.  
4b. Improve water 
management.  
4c. Capacity building. 
4d. Setting up Institutional 
facilities (waterboards and 
rice commodity board). 
4e. Service/repair of main 
water pumps. 
4f. Renew machinery. 
4g. Crop improvement. 
 
5a. To obtain the land 
needed for this project 2 
hectares of the harbour of 
Paranam  
5b. Financing of the total 
investment of this project 
USD 7,2 million. 
 
 
 
 

3b. Design slaughterhouse and feed 
mill in planning phase. 
3c. Set up of slaughterhouse and 
feed mill in planning phase.  
 
 
 
4a. Regular maintenance of various 
primary and secondary 
infrastructure. 
4b. Farmers trained in 
management. and cultivation of 
rice production with the aim to 
increase acreage and tonnage.  
4c. Establishment of water boards 
and commodity board; ongoing.  
4d. Service of main water pumps; 
currently being executed.  
4f. Renew machinery; in progress. 
4g. Crop improvement; ongoing. 
  
5. July 2022: Renew the 
Supervisory Board and the Board of 
Director.  
 
Oct 2022: Looking for quotation for 
a complete refinery and 
fractionation plant of 50 tons per 
day. Also quotations for 
infrastructure constructions.  
 

 
 
 
 
 
4. 
 
 
 
 
 
 
 
 
 
 
 
 
5. 
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6. Set up a 
small scale fully 
mechanised 
sugar estate to 
meet the local 
demand. 
 
 
 
7. Setting up 
fish smoke 
houses to 
reduce the 
import of 
smoked fish. 
 
 
 
 
8. The 
processing and 
utilization of 

 
 
 
 
 
 
 
 
 
 
6. Supply the local market and 
be self-sufficient.   
 
 
 
 
 
 
 
7a. Promote/facilitate fish 
processing by producing value 
adding commodities. 
7b. Two smokehouses already 
set up in 2 different regions.   
 
 
 
 
8. Fifty percent (50%) of fish 
waste is processed. 
 

 
 
 
 
 
 
 
 
 
 
 
6a. Identification of 
locations for sugar cane 
production. 
6b. Import of good quality 
planting material for 
Suriname. 
6c. Setting up a small fully 
mechanised sugar factory. 
6d. Capacity building. 
 
7a. Training of personnel to 
operate and manage these 
facilities.  
7b. Completion of 
construction works of 1 
smokehouse. 
7c. Furnish/equip 2 
smokehouses. 
 

Jan 2023: During the period of 
infrastructure construction to 
purchase and install the refinery 
and the fractionation plant.  
 
April 2023: Testing phase of the 
machines and the plant. 
 
July 2023: Starting with the 
commercial processing of crude 
palm oil. 
 
6. Planning phase.  
 
 
 
 
 
 
 
 
7. One smokehouse completely 
constructed.  
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
6. 
 
 
 
 
 
 
 
 
7. 
 
 
 
 
 
 
 
 
8. 
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fish waste 
which can be 
an additive for 
feed in animal 
husbandry and 
aquaculture. 
Application of 
processed fish 
waste as 
fertilizer.   

 
 
 
 
 
 
 
 
  

8. Encourage and support 
the private sector to 
process fish waste.   
 
 
 
 
 
 
 
 
 
  

8a. Trainings have been provided to 
the fish sector. 
8b. Test have been conducted. 
8c. Workshops have been held and 
the test results have been 
presented.   
  
 
 
  

 
 
 
 
 
 
 
 

 
 

 
 

 


